APPENDIX E

NET AND DIRECTED NET OPERATIONS

READING ASSIGNMENT
Networks and Network Operations

Reading Assignment

Network Establishment

To enable USCGAUX Telecommunications to fulfill its mission, it is necessary that, both intra-area and inter-area, networks be established and maintained  to meet the requirements for effective and efficient communications.  The Division Chief, Telecommunications, will coordinate, through the area and district Communications Officers, the operations of the USCGAUX networks.   Networks will be established and disestablished by the National Division Chief Telecommunications,  and District Communications Officer to meet requirements of the program.  Networks are categorized by primary use, however all networks are available to meet the requirements of the USCGAUX missions.

TYPES OF NETWORKS
a.  Administrative/Coordination Net:  A net primarily established for administrative purposes, linking any echelon of authority with immediate subordinates and such other stations as may be specifically designated or for coordination purposes among National Telecommunications Division, district and/or Area Communications Officers and such other stations as may be specifically authorized.

b.  Contingency/Emergency Net:  A net primarily established to handle emergency communications and control functional and/or emergency traffic.

c.  Training Net:  A net primarily established to promote technical and procedural training in matters pertaining to CG and CGAUX communications.

d.  Specialty Net: A net primarily established for a purpose other than administration, emergency traffic or training.

e.  Tactical Net:  A net primarily established to meet requirements for single event or emergency point-to-point operations among stations.

NETWORK OPERATIONS CONTROLS

a.  Net Control Station (NECOS):  The net control (NCOS) is a station designated by     appropriate authority to direct and control the operation and flow of the traffic on the net.

Where practicable, NECOS assignments should be rotated among members so as to take advantage of the significant training value of this key position.

b.  Authority of the NECS extends only to net operations.  Within their scope of   authority, decisions of the NECOS are final.  The NECOS does not have jurisdiction over the administration of individual stations within the net, except for reporting network participation.   NECOS is charged with the following responsibilities:


(1) Expedite traffic on the net.


(2) Maintain circuit discipline.


(3) Monitor net operations to determine and initiate  corrective action on

                  procedural discrepancies. 


(4) Submit a report of net participation to the designated authority on completion

                 of the net.

c.  Alternate Net Control Stations (ANECOS):  An Alternate Net Control Station  

     (ANECOS) shall be designated to assume the duties of NECOS when directed or 

     When NECOS has failed to answer after three successive calls.  When assuming

      NECOS  duties, the ANECOS will announce NECOS assumption (ZKA) by a

      transmission to “All Stations This Net.”  In the event NECOS or ANECOS are 

      not present, another member of the net should assume the duties of NECOS until 

      such time as the NECOS or ANECOS report into the net.

NETWORK OPERATIONS

a.  Direct Net:  When operating on a directed net, stations must obtain NECOS

     permission prior to transmitting traffic.  Record traffic may only be passed during a 

     directed net.

b.  Free Net::  When operating conditions permit, the NECOS may direct that the net be

     operated as a free net.  Member stations are then authorized to communicate with 

     other net stations without obtaining prior permission from the NECOS.  Record traffic

     may not be passed during a free net.  Free net operation does not relieve the NECOS 

     of the responsibility for circuit discipline.

c.  When opening a net, the NECOS should start the net at the scheduled time and make 

     an announcement of the net opening, to include

(1) Net identity

(2) Net location and purpose

(3) Statement of directed net (when appropriate)

(4) Procedure for sign-in of members

(5) Other standards net procedures, as appropriate

(6) Requesting appropriate relay if conditions warrant

d.  When closing a net, the NECOS should make an announcement of the facts, to 

      include:


(1) Net identity


(2) Frequency availability for other net  activities


(3) Requesting appropriate relay of the net closing if conditions warrant
